THE FUTURE OF ROTARY
IS IN YOUR HANDS

RCPC WORKING CALENDAR 2009-10
Version: From JAN 1% 2010

JANUARY 2010

Date Event/Project Target Purpose
Jan Ad Campaign Begins Parade & PR Comm. | Increase public awareness of RCPC & RI
Jan Strategic Plan Developed Selected Committee To develop 3-5 yr. long range plan for RCPC
Fri. 1-1 No Club Meeting All members Holidays
Fri. 1-8 Robert Daniel Memoriam All members Honor Robert Daniel’s service to RCPC
Fri 1-15 Mid-year Report Card President Progress report on 2009-10 goals and metrics
Fri. 1-15 Rotary Day Il All members Highlight Circles + 4 new member talks
Sat. 1-16 Blood Drive All members Bi-monthly blood drive at NorthPark Center
Wed. 1-20 | Board Meeting Board of Directors 7:00 a.m. — La Madeleine on Mockingbird Lane
Fri. 1-29 Honored Guest Luncheon Il | All members 2" large scale membership drive at Maggiano’s
Sat. 1-30 Camp RYLA Roundup Committee Members | District organizational meeting - 8:00 — 11:00 a.m.
1-30/31 RILI 11 2 selected members Rotary Leadership Training
FEBRUARY

Date Event/Project Target Purpose
Feb Shadow Board Mtgs. Begin | 2010-11 Board Planning for 2010-11 Rotary year
Fri. 2-05 4 Way Speech Program Committee Members | Hillcrest HS finalists present speeches to Club
Tues 2-09 RCPC Foundation Mtg. Interested Members Exec. Committee Mtg. at CFT — 3:30 p.m.
Fri. 2-12 Ethics Program Program Comm. Highlight Rotary Ethics Month
Fri. 2- 12 Valentine’s Day Meeting All members Seating shake-up
Fri. 2-12 Dentistry with a Heart Volunteers New Community Svc. Project
Wed. 2-17 | Board Meeting Board of Directors 7:00 a.m. — La Madeleine on Mockingbird Lane
Fri. 2-19 Rotary Day IV All Members Highlight Comm. Svc. Projects + 4 new member talks
Sat. 2-20 District Assembly Interested Members | Member Training @ Jack Singley Academy HS, Irving
Sat. 2-20 Million Dollar Legacy Dinner Donors District 5810 fundraiser to END POLIO NOW - 6:00 p.m.
Tues. 2-23 | Rotary Anniversary Day All Members Advance Public Recognition of RI
Sat. 2-27 | 4 Way Speech Dist. Contest | Committee Members | District competition
MARCH

Date Event/Project Target Purpose
Mar District Awards Secretary Submit nominations for district awards
Fri. 3-12 Clean Water Program All Members Special Focus on Africa Clean Water Project
Wed. 3-17 | Board Meeting Board of Directors 7:00 a.m. — La Madeleine on Mockingbird Lane
3-19/21 P.E.T.S. Pres. Elect & V.P. 24" Annual Lone Star Training Seminar

Mar 26-27

All members

Battle of the Badges

Sponsor community wide blood drive

Wed. 3-31 | RYLA App. Deadline Committee Members | Submit all camper applications
APRIL
Date Event/Project Target Purpose
Apr Jere Elliott PHF BOD Select recipient for PHF recognition (C. Bond presents)
Fri 4-2 No Club Meeting All members Observance of Good Friday
Fri 4-9 Rotary Day V All Members Highlight GSE Program + 4 new member talks
S/S 10-11 RILI - 111 Selected Members Rotary Leadership Training
Th 4-15 Youth Exchange Grant Committee Members | Submit 2010 grant request for May RCPC Fund mtg.
Wed. 4-21 | 3rd Q. Assessment Board of Directors Measure 3rd Q. accomplishments with Club goals
Fri. 4-21/24 | Host GSE Team Interested members Group Study Exchange team from India
Fri. 4-23 Fellowship Party Honoring GSE Team | Social with GSE teams as honored guests
4-29/5-2 Tejas District Conference Interested members San Antonio conference




MAY

Date Event/Project Target Purpose
Tues. 5-11 | RCPC Foundation Mtg. Interested Members Exec. Committee Mtg. at CFT — 3:30 p.m.
Fri. 5-14 Rotary Day VI All Members Highlight July 4™ Parade? + 4 new member talks
Wed. 5-19 | Board Meeting Board of Directors 7:00 a.m. — La Madeleine on Mockingbird Lane
Fri. 5-28 Memorial Day Program Committee Members | VA Hospital guest program
JUNE

Date Event/Project Target Purpose
6-5/10 RYLA Camp Committee Members | Leadership training camp for HS students
Wed. 6-16 | Joint Board Meeting Board of Directors 7:00 a.m. — La Madeleine on Mockingbird Lane
Fri. 6-18 End of Year Report Card President Progress report on 2009-10 goals and metrics
6-20/6-23 RI Convention Interested Members International Convention in Montreal
Fri. 6-25 2010-11 Officer Installation | 2010-11 Officers RCPC Club Meeting




